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Contractor Gardiner & Theobald Date of the accident 25 September 2019 

On-site Supervisor Carl Piner Time of the incident 12:40  

Contract Supervisor Paul White  Project Manager A Cooper 

Emergency Services 
Summoned 

No Person Informed (Name) Carl Piner 

Location of Incident Vinegar Yard Photographs Taken After the event 

 

INCIDENT TYPE YES (state) OTHER COMMENT 

Fatality   

Major Injury   

Riddor time loss injury   

Near Miss (Non-RIDDOR) Yes  

Other (state) No time loss 

injury 
 

 

 

DETAILS OF PERSON (S) INJURED (IP)  
 

 

EMPLOYER (S) DETAILS 
 

 

WITNESS 

None  

Contact Details 
 
 

TYPE / NATURE OF INJURIES SUSTAINED (if known) 

 

None 

 

TYPE / NATURE OF WORKS BEING PERFORMED 

 

The scaffold crew required additional materials, the rope and wheel were set up over Vinegar Yard site 

entrance to the right-hand side of the two gates. 

The groundsman was pulling up tube, fitting and boards scaffolding by rope and wheel.  
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Working Condition  

 

Drizzle  

Equipment/materials involved. 

 

Gin wheel and fall rope 

Scaffold ancillary materials 

 

DESCRIPTION OF INCIDENT 

 

The groundsman tied and secured two 13ft boards the board slipped out of the rope above 1m above the 

ground. 

  

PRINCIPAL ACTIONS TAKEN 

 

Carl Pinner gave a toolbox talk, of rope and wheel. An additional toolbox talk was given today. 

ANOTHER IMPORTANT DETAILS / FACT KNOWN 

 

Vinegar Yard accessible to other contractors during the raising and lowering. The Gate pushed shut with the 

groundsman to monitor foot traffic. The pull-up zone managed by plastic barrier and a security guard. 

 

Lifting activities using gin wheel and fall rope 

 

Gin wheel fixing – observation the gin wheel suspended from a cantilevered tube. The wheel was fixed with 

double check couplers on both sides of the suspension points. 

 

The cantilevered tube extends across two upright and projected from the outside standard approximately 

750mm from the working lift. 

 

Rope Man-Made Fibre Rope visually inspected and in order, no defects recorded. 
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HOW & WHY DID THE INCIDENT HAPPEN? WHAT IS THE ROOT OR UNDERLYING CAUSE? 

 

 Why?                                                                Why? 

 

 

 

 

 

 

                    Why? 

                                                                                                                Why? 

 

 

 

 

 

                   Why? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Immediate Cause 

The gate to Vinegar Yard was pushed closed 

and not secured to allowing third parties to 

push open the gate during lifting operation 

access to Russell Street WC2.  

The grounds man used the correct knot but 

failed to secure it correctly 

No positive barrier to prevent 

unauthorised access or 

alternative access for other 

trades 

Poor Planning to install 

positive barrier preventing 

unauthorised access and 

egress and provide 

alternative access point 

The grounds man 

acknowledged in this 

statement he loosely 

secured the boards. 

Lack of concentration 

believing the knot was 

correctly applied. 

It was when the grounds 

man was pulling up the 

boards when the gate was 

pushed open and staff step 

through the lifting area. 

 

 

Underlying cause 

The groundsman failed 

to check the gate was 

secure during lifting 

operations.  

Also, if the 

groundsman failed to 

secured materials 

correctly before lifting 

 
Poor Planning to install 

positive barrier to prevent 

unauthorised access and 

provide alternative access 

route. 

The grounds man didn’t 

adhere to safety 

instruction. 
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LEARNINGS & RECOMMENDATIONS 

 

Learning   

Rope and Ginny Wheels are a common accessory for scaffolders and must be attached correctly. The 

safety protocol for segregation must be outlined in the daily task briefing when undertaking lifting 

operations. 

 

The loosely attachment of scaffold boards using timber hitch fell far short of the expected standard and 

made it almost unavoidable that it would fall, endangering anyone beneath. 

 

Recommendations 

 

Gardiner & Theobald, the principal contractor to plan access and egress routes and segregate around sub-

contractors high risk operations. 

 

New toolbox talk provided on access and egress, rope and wheel and segregation. Ref to page seven. 

 

Heras fencing panel installed around the pull-up zone and in front of the gates with safety signs posted. 

 

 

John Steven Simons 

 

Signed by: 

 

 

 

Date: 

 

30 September 2019 

Time: 

 

 

 

 

 

  Contact Tel: 07792271308 
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Supporting Documentation   

 
Fig 1 – Samir Yasin Statement 
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Vinegar Yard Doorway the pull-up zone. 

 
The overhead view above the doorway 
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Samir Yasin CISRS Card 
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