Key Achievements and Case Studies.

e Project lead on implementation of Viewpoint Field View software to the Business.

o Work Package Lead with United Nations Office for Project Services (UNOPS),
Kosovo OSH Council and Kosovan Chamber of Commerce to develop the health and
safety management capacity and capability across the construction industry including
development of toolkit for businesses to improve their health and safety management
systems and cultures.

o Promoted to management team level of multidisciplinary H&S training and
consultancy business current turnover circa £800K.

o Working with United Nations Office for Project Services (UNOPS) development and
delivering of IOSH and Supervisory Hight Risk Hazard Identification (in field) Training
in Kosovo and Ukraine.

¢ Working with Morgan Advanced Materials PLC Bromborough on working at height
protection feasibility study and contractor selection.

¢ Working with Morgan Advanced Materials PLC on Virtual Reality Project — Hand
Safety Training,

e assisting with technical input on story boarding.

¢ Develop and aid in implementation of traffic management procedure, protocol and
guidance for City of Glasgow College.

e Develop and training E-learning Risk Assessment Toolkit for Eden Springs (formally
Eden Kafevend).

o Working as part of Project Health and Safety Services team, develop a response to a
serious incident at a manufacturing facility. The response was developed with a very
tight timescale to meet response required by the client to industry regulators and the
Board of Directors. The response including development of new operational
protocols, supporting documentation, flow process and training.

e Achieved Postgraduate Diploma in Safety and Risk Management.

¢ Implementation Manager for Ideagen Q-Pulse Quality Management Software
throughout the Business.

e Member of ‘Lean Committee’ working as part of team eliminating waste and
streamline of Business operations.

e Develop, implement and training key Fabrication Workshop members of Quality
Management Software.

o Develop and implement Standard Operating Procedures for a Fabrication Workshop.



