How do you know what
you're doing is working?
A business called us for help
when they had a problem
and needed a new approach.
THE PROBLEM

THE SOLUTION

The business had grown quickly, but the health
and safety arrangements hadn't grown with it.
A serious accident highlighted a number of
issues which needed to be addressed quickly.

A gap analysis highlighted very quickly the gaps
that needed to be addressed.

An audit found a lack of risk assessments,
training and general health and safety
arrangements.

We developed a user friendly management
system, removing clutter providing no value.
Simplified the
risk assessments process,
removing those that were providing no value.
Delivered risk assessment and safety leadership
workshops o create the foundation for a more
proactive approach to safety.
Provided tools and resources to help manage
safety risks moving forward.

We identified a need for a new health and
safety approach that was modern, agile
and would continue to grow with the
business.
We engaged Orchard Safety Ltd. to review
and overhaul our health and safety
management system.
Sam and the team at Orchard Safety Ltd.
have certainly delivered! They have taken
the time to get to know the business and
the culture we’re trying to achieve. They
have engaged with our staff and have
scoped out and delivered a management
system that is simple and effective.
I would highly recommend Orchard Safety
to anyone looking for a fresh approach to
health and safety support and advice.

BENEFITS
An agile management system that can now grow
with the business - saving money, time and effort
in the future.
Confidence the health and safety arrangements
now protect the business.
A user friendly management system that is
easier for employees to use - helping with
engagement and involvement.
Employees involved in the risk assessment
process, empowering those doing the work.
A fresh new approach to safety that's not just
about tick boxes and has provided a positive
impact on safety performance.

