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Business Situation 

The client had developed a safety system and had 

achieved OHSAS 18001 accreditation, however there 

had been significant business expansion and as a 

result a widening of business scope and an increased 

number of new staff members. These factors had 

revealed the need to carry out a detailed review of 

where the business was going in relation to its Health, 

Safety, Quality and Environment compliance. PHSS Ltd 

responded to this client demand by providing its 5 

Step Strategy Development Programme . Developed 

by the PHSS team from their extensive industry 

knowledge, this programme provided the strong 

foundations needed for our client to make rapid but 

effective progress in their journey to eliminate 

workplace incidents, accidents and work related  ill-

health. 

PHSS – 5 Step HSQE Strategy Development Programme 

 

Making it Happen 

The key to making this happen is effective 

engagement with the senior team. We support this 

team in understanding where they are now on their 

HSQE journey by demonstrating through case studies, 

industry statistics & best practice sharing a vision of 

what is achievable in relation to where we believe the 

business currently is. In order to be effective in this 

approach we insist on openness and transparency at 

every stage in the programme, this allows the 

business to face up to its current challenges and to  

 

 

 

 

 

ensure that the finished strategy and annual action 

plans are a combination of realistic and stretching. 

The Outputs 

PHSS work with the senior team to produce a 

compelling strategic road map which is easy to 

communicate and measure. The HSQE strategy is 

generally set over a two to three year timescale but 

driven by annual action plans with members of the 

senior team accountable for achieving specific actions 

required to meet the strategy. 

 

Follow Up & Tracking Performance 

PHSS continue to work with their clients after the 

strategy and annual action plans are developed, 

supporting in-house HSQE professionals & 

Operational Management Teams in achieving their 

actions, whilst at the same time ensuring that the plan 

is monitored on behalf of the board and executives 

ensuring prompt recovery where planned actions. 

Extending Your Management Team 

PHSS believe our success with clients is based on our 

ability to integrate with client teams, effectively we 

become an extension to your management team. 


