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YOUR SAFETY DEPARTMENT

Health & Safety Support

SAFETY SYSTEMS INSPECTIONS KPI’S SAFETY MEETINGS

We will review and manage We will audit and inspect We will develop and We can lead your safety
your safety system, while your operations to check ~ monitor the key trends and meetings and support your

identifying ways to improve they are fully compliant themes to support safety committees
current processes improvement




PHSS

SAFETY MANAGEMENT

INTERIM SUPPORT

We know how important it is to you to
have a fully functioning safety
department to ensure ongoing
compliance with health and safety law.

PHSS can provide interim safety support
to help bridge the gap while you
transition to bringing your H&S in-house,
or at times when you require flexible,
cost-effective support at short notice.

OUR SERVICES

e Safety System Management

* Risk Assessment Production

e Safety Audits and Site Inspections

e Safety Management Meetings

e Safety KPI's & Dashboards

* Board Reporting

e Safety Committee (Workforce) Development
» Safety Training

e Safety Inductions and Briefings

* Specialist Safety Projects



PHSS

MEET OUR SENIOR TEAM

We understand safety.

Our team is made up of highly
experienced, professionally qualified
safety advisors and business consultants.

We pride ourselves on being genuine and
easy to deal with, working closely with
our clients to support them in all aspects
of health and safety management.

IAIN HYSLOP
MANAGING DIRECTOR

DAVID LAMONT
BUSINESS CONSULTANT

IAN GORDON
SENIOR HEALTH & SAFETY ADVISOR

ROBERT MCDOUGALL
SAFETY ENGINEERING MANAGER

LORRAINE BROWN
MARKETING CONSULTANT
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CASE STUDIES

VIRTUAL REALITY PROJECT

PHSS have worked with Morgan Advanced Materials on a number of key
environmental health and safety initiatives, including one project to use virtual
reality technology to support behavioural change in their UK manufacturing
operations.

METHODOLOGY

To develop the virtual reality solution, PHSS
engaged with Newcastle-based tech partner and
VR/AR specialist, Luminous Group, to produce
high-quality fully Immersive safety critical scenarios.

Inttial work began with a scoping exerclse at the
Morgan manufacturing &cllity In Rugby,
Warwickshire, where we created a storyboard and
developed varlous scenarios and cutcomes.

Luminous then digitised the environment and
developed the scenarios off-line at thelr studics.

The PHSS, Morgan and Luminous teams worked
closely to “road-test” and refine the scenarios,
before launching the inal version.

LUMINOUS
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Improving safety through
virtual reality

UNOPS, KIEV

SUPPLY CHAIN DEVELOPMENT

Recent work overseas, particularly with the United Nations Office for Project Services
(UNOPS), to deliver a fast turnaround In potentially unstable regions, has further
cemented our reputation as a growing international consultancy.

BACKGROUND " @UNOPS
‘Commissioned by the In-Country Head Engineer for
UNOPS Ukraine, PHSS visited Kiev during November
2018 to work with the UNOPS team to begin the
process of supporting a leadership development

for Health Safety &
Quality activities (HSEQ) In country.
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The work consisted of the development of a
leadership programme, which Included printed
collateral and translated presentation materlals.

The project was focused on leadership
development within UNOPS Ukralne HQ In Kiev.

A significant part of the work Included research
Into the Ukrainian regulatory systems and how this
could be better applied across the UNOPS project
portfollo In Ukralne.

@UNOPS
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Leadership development
programme

RACON - STADLER

WORK PACKAGE PLAN DEVELOPMENT PROJECT

PHSS worked with Racon, an independent rall consultancy, to support Stadler Rall, a
Swiss based rolling stock manufacturer, as part of the multi-national consortia
providing new rolling stock and assoclated equipment for the Glasgow Subway.

METHODOLOGY P
WorkPadage
PlanRel.
This Iconic project will provide much needed
modemisation, transforming the subway system
and providing the people of Glasgow with a safe,
efficlent and environmentally friendly mode of

transport.

PHSS supported the management of the health
and safety planning alongside additional project
support to the Racon-Stadler project team,
particularly during the Installation and
‘commissloning phase of the new rolling stock.

As part of the planning for the project phases, the
PHSS team vislited Stadler's Altenrheln facllity In
Switzerland.

) racon
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STADLER

H&S planning and
project support
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Find out how we can help

CALL EMAIL ONLINE

+44 (0) 1698 533 633 info@projecthss.co.uk www.projecthss.co.uk




