Location
Derby

Area of operations
e Automotive (Tier 2)
e Manufacturing

€9 FUTABA

FIUK is the uk division of Futaba Corporation a 17Bn Yen revenue
Japanese conglomerate.

Construction (Design and Management) 2015, services as Principal
Designer and Principal Contractor on a project to install Kawasaki
automated production facilities at Futaba Industrial UK who are a tier
1 supplier to Honda, Jaguar Land Rover and Toyota for the
manufacture and supply of fuel systems.

Develop and issue pre-construction information and construction
phase plan.

Project Management and Site Supervision including mobilisation to
setup the CDM site within on-going operational factory integrating of
project schedule to manufacturing schedule to ensure business
continuity. Works included all documentation to make the CDM site
legally compliant including the compilation of the HSE file.

The safety of the employees from FIUK and contracted parties
involved with the project was our main focus.

13,000 man hours worked with zero accidents/incidents and two near
misses in a high hazard operational environment. We proactively
pursue near misses to embed a positive safety culture within our
projects.

Specific challenges: HV Electrical, complex and heavy lifting,
pipework installations and pressure testing, working at height, all
whilst working in an active factory with 200+ staff and intense fast
paced Just In Time (JIT) internal logistic operations.

WHAT OUR CLIENT SAID:

Pentagon provided us with CDM project +44 (0) 191 481 3490
management support as part of our brand M 07973 686 727
new welding line project for a major UK
based OEM. This consisted of 13000 man
hours worked across multiple disciplines .
achieved to schedule with zero incidents. A D Tl sreen

Rob Wright, Maintenance Engineering & South Shields,

Project Manager Tyne & Wear
NE33 1SA

barrycooper@pentagonassurance.com
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