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Case Study: A small building/renovation construction company urgently
required two construction H&S Accreditations (CHAS and Constructionline) to
tender for a prestigious contract.

Challenges

e Qur Client required two recognised H&S accreditations in order to submit his Tender.

e The standards and criteria for each of these accreditations change every year with the level of
evidence and detail required by the assessors ever more challenging.

e The Client was very busy and unsure of the new requirements. It’s not always obvious which
sections are voluntary and which are mandatory for a Pass Certificate.

e The Client finds record-keeping challenging. They work safely and responsibly, meeting the
standards they need for accreditation, but don’t always have the paperwork or recorded
evidence to support their application.

Solutions

e Safety is the Key Ltd provided the necessary templates and forms for the Client to easily and
quickly record their H&S inputs.

e We visited the Client on-site to explain the paperwork and carried out some recorded on-site
H&S training for the operatives.

e We collated, reviewed, scanned and uploaded all of the evidence provided by the Client, then
liaised with the Assessor to help ensure a Pass the first time around.

Results

e We saved the Client time, effort and worry. He was able to focus on his business as we focused
on his application.

o The Pass Certificate allowed the Client to put in his Tender on time.

o The use of the Logos from the accreditation companies will enhance his business standing and
show other potential Clients his high standards of H&S.

O
Shabbir Halai DipNEBOSH, CMIOSH, OSHCR, MIIRSM. Director, Safety is the Key Ltd.
Chartered Member — I0SH - Institution of Occupational Safety and Health. No. 012794

The Institution of Occupational Safety and Health (I0OSH) is the world’s leading chartered professional body for people responsible for safety and health in the workplace. They have more
than 47,000 members in about 130 countries. IOSH acts as a champion, adviser, advocate and trainer for safety and health professionals working in organisations of all sizes. Their focus
is to support our members in their efforts to create workplaces that are safer, healthier and more sustainable. Their shared objective is a world where work is safe and healthy for every
working person, every day.

Registered Member — OSHCR - Occupational Safety and Health Consultants Register

Working with an OSHCR registered consultant brings you peace of mind and the certainty that you are working with a certified professional who holds chartered-level (or equivalent)
membership with their professional body, has valid Pl insurance and is committed to on-going professional development. Businesses can have confidence in choosing a health and safety
consultant from the register, as they are bound by their professional body’s code of conduct and are committed to providing sensible and proportionate health and safety advice.
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