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“Melissa’s passion, dedication,
realism and commitment has not only
enhanced our safety standards but
also fostered a culture of safety and
well-being among our team.”

Craig Gibson
Finance Director

Industrial Roofing Scotland Ltd

Doctrmant Control snd Recoed Keeping

COMPANY CASE STUDY

OBIJECTIVES

Industrial Roofing Scotland (IRS) are an established business with a
less established health and safety management system. The desire
to have a cloud based, centralised system meant a bespoke
management system was needed to support the strategic
direction.

SOLUTIONS

The Monday.com system was already being built for other aspects
of the business by IRS and Dimension’s role was to, not only build
the bespoke health and safety management system, but, learn the
Monday.com system in order to integrate the ISO 45001 certified
health and safety management system.

Dimension have become a retained part of the IRS team with
ongoing support and development of the system following
certification and continuous improvement as a commitment of the
standards.

BENEFITS

Client Relationships

Clients are able to access the Monday.com system achieving full
transparency with interested stakeholders when it comes to health
and safety.

Strategic and Operational Direction

The adaptability of the Monday.com system paired with
competent, experienced support means the strategic and
operational direction can be set, monitored and reviewed readily
with allocated responsibilities.

Ongoing Risk Management

Third party access means that interested stakeholders readily have
access to chosen parts of the health and safety management
system. Improving relationships resulting in further contracts.




