
LJR group had a very limited management system in place as a new
business with the need for competent health and safety support
under the Management of Health and Safety at Work Regulations
1999. 

As part of the business growth LJR wanted to achieve ISO 9001
certification with a view to working towards achieving ISO 14001
and ISO 45001. 

OBJECTIVES

“Melissa has helped us develop and
understand our health and safety and
quality management system. 

She provides support and guidance
when we need it most.”

Jake Rimmer

Managing Director 

LJR Group Ltd

Employment of a competent H&S
advisor 
Development of a H&S
management system 
Adoption of effective business
risk management tools 

Benefits

New growing business 
Limited resources 
Niche market 
Minimal existing management
system 

Challenges

BENEFITS

Understanding and comply ing with  legal
requirements  and industry  standards

COMPANY CASE STUDY

AT A GLANCE

Development of a simple, bespoke, health and safety management
system to support the business needs whilst developing an ISO
9001 compliant quality management system. 

Periodic meetings with the management team to ensure
appropriate and relevant risks were being considered throughout
whilst maintaining compliance with the ISO standards. 

Ongoing health and safety and ISO support for this client to
support their business growth strategy whilst managing legislative
compliance. 

SOLUTIONS

Fully embracing the journey LJR have been open to exploring new
tools and methods of risk management that support their strategic
growth. 

Development of Business Management Tools 

Clients are satisfied that the business are managing their risk
profile appropriately and that competence advice is being sought
to support on both an operational and strategic level. 

Stakeholder Satisfaction


