
Precision wanted to achieve UKAS certification for 3 ISO
standards; ISO 9001, ISO 14001 and ISO 45001, Quality,
Environmental and Health & Safety respectively. They wanted to
work with and develop their existing management system at a
realistic pace to ensure compliance, but more importantly that it
was integrated into their business seamlessly. 

OBJECTIVES

“I have worked with Mel for years and
her approach to risk management and
making safety work have proven
invaluable.”

Steve McGowan

Managing Director

Precision Facades Ltd

Successful Tier 1 Contractor
tenders 
Enhanced ‘buy in’ from teams 
Transparent reporting 
Integrated risk management

Benefits

Market demand for risk
management 
Competitor status
Resourcing 
SME

Challenges

By demonstrating effective, third party certified, risk management
systems the Precision are more appealing to their target audience. 

Successful Tenders 

The management system works because the teams understand it
and consultation is stronger as a result. 

Enhanced ‘Buy In’ From Teams 

The management system takes into account risks and
opportunities across the business, which means all departments
are accountable for effective risk management and team working. 

Integrated Risk Management

BENEFITS

The company’s  new strategic  so lut ion for
r isk  management  in  a  h igh r isk  industry .  

COMPANY CASE STUDY

AT A GLANCE

Solutions included:
Gap analysis against the requirements of the standards 
Strategic planning across the business to ensure integration 
Development of the existing management system with new
bonus elements 
Training of employees 
Consultation on changes throughout the process
Regular progress meetings with the board of directors 

SOLUTIONS


