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Overview

From 2018 to 2024, Sean Sanders provided health and safety consultancy support to a
busy UK-based testing laboratory. The engagement focused on delivering clear,
practical guidance to support regulatory compliance, effective risk management, and
continual improvement within a resource-conscious operating environment.

Scope of Support

Support included ongoing health and safety advice to senior leadership, the
simplification of complex regulatory and risk issues, and the development of
proportionate solutions aligned to operational priorities. Sean worked collaboratively with
the Managing Director and leadership team to balance compliance, risk reduction, and
continuous improvement in a cost- and resource-efficient manner.

Outcomes

The organisation benefited from improved clarity around health and safety
responsibilities, enhanced risk management processes, and a pragmatic approach to
continual improvement. Long-term support enabled sustained compliance and
confidence at senior leadership level.

Client Testimonial

“I've had the pleasure of working directly with Sean throughout 4 years | spent as
managing director of a busy testing laboratory, and he’s someone I've come to rely on
for clear, practical and well-balanced guidance. Sean has a real talent for simplifying
complex issues and focusing on what truly matters.

| particularly appreciate how he helps me manage risk alongside continuous
improvement in a resource- and cost-efficient way, always with a pragmatic and
collaborative approach. He brings expert knowledge, professionalism, calmness and a
positive attitude to every discussion — and he’s great to work with.

I’'m happy to recommend Sean as a knowledgeable, dependable and genuinely valuable
partner in any organisation.”

— Managing Director



