#1 Case Study; Accident Investigation

Scope;
Review sub-contractor Health & Safety procedures as a proactive approach after a
reported accident occurred onsite due to the unsafe handling of a man riding basket

during a mobile crane lift operation.
My Approach;

1 day site visit to discuss with site management team the details of the accident
Carry out an in-depth accident investigation report
Interview operative’s and eye witness and records of statements

Review Risk Assessments & Method Statements
Outcome;

Accident root cause identified and areas for improvement
Recommendations made for sub-contractor Health & Safety approach onsite
Further advice, guidance and support provided to site management team, site

operatives and sub-contractor to improve the Health & Safety culture onsite.
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