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AUDIT AND REVIEW

Purpose of audit and report:

We can establish a baseline for safety standards 

within the Estates and Facilities Management Group 

which benchmarks with HSE compliance and the 

most effective safety controls for the Trust.

By taking a pre-emptive approach in managing 

hazards and risk control systems, we can set up 

continuous monitoring designed to identify potential 

failures. 

This approach is based on HSG254 guidance and how it 

applies to a health and social care employer.



BENEFITS FOR MANAGERS AND 
LEADERS

The outcomes of this audit-with-review are:

1. to set out best practice management options without institutional bias 

2. to achieve robust, proportionate risk controls which are reasonably practicable 

3. to raise the profile of a safety climate across the organisation 

4. to build on staff knowledge about occupational wellness, mental health and 

partnership in a workplace safety culture.



Steps for Identifying Robust Safety Controls

A. Collaborate with department supervisors and engineers to check inspection dates for all equipment and 

machinery on an inspection schedule. [PUWER 1998]Provision and Use of Work Equipment Regulations 1998

B. Audit risk assessments across all departments within EFM and recommend further controls where needed. 

Update hazards and safety controls. [MHSAW 1999]Management of H&S at Work Regulations 1999

C. Revisit risk assessments after incidents, changes of equipment, legislation, work processes, materials or personnel: 

use TSF/S001b. [MHSAW 1999] 3,4 and 10

D. Issue a Survey on Use of Risk Assessments to all teams within EFM. Understanding the staff perception of a work 

process can open the door to identifying more/ different risks. [HSIER1989]Health and Safety Information for Employees Regulations 1989



E. Audit employee training schedules and certifications against current job roles, duties and competencies

F. Carry out spot inspections in higher risk workplace areas to compare with current RAs



G. Tabulate a range of EFM incidents and near misses from Datix: categorize according to type of 

incident and compare using charts as a summary.
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ROOT CAUSE ANALYSIS AND 

LESSONS LEARNED

The ROOT CAUSES of  incidents and accidents are almost 

always due to poor planning or management failures (see 

Page 10 of  HSG245). 

[Poor task design and inadequate control measures]……..

Organising and planning control measures are the 

responsibility of  the dutyholder [Regulation 5 of the Management of 

Health and Safety at Work R 1999].





H. COMPARE AND CONTRAST EFM OPERATIONS PERFORMANCE AND

COMPLIANCE MONTHLY REPORTING WITH HEALTH & SAFETY COMPLIANCE



I. Identify areas of concern from the risk matrices and respond using 

monitoring timescales 1-month, 3-months, 6-months. 

Red=1 Amber= 3 Green=6 or as scheduled



J. Adequate and complete records are used as evidence that all employees 

receive ongoing support with their physical and mental health: 

1. Health Surveillance for those in high risk exposure jobs (woodworking, metalworking cleaning,

soldering).

Biological monitoring is recommended by The Control of Substances Hazardous to Health Regulations 2002

[Reg.11], The Management of Health and Safety at Work Regulations 1999 [Reg.6] and EH40/2005

Workplace Exposure Limits [COSHH Regs.2002 {Reg.10}] used as a reference.

2. Stress Management for those who are impacted by large work-loads and responsibilities - SMT, 

managers, and TU representatives. 

The HSE Management Standards make clear that stress/ anxiety at work is the responsibility of the

employer to take-action [see the General Principles of Prevention: SCHEDULE 1. The Management of

Health and Safety at Work Regulations 1999 Regulation 4]



ALL ACTIVITIES MANAGED BY THE TRUST MUST BE COMPLIANT AND

IN LINE WITH HSE APPROVED CODES OF PRACTICE (ACOPS) AND 

UK LEGISLATION FOR OCCUPATIONAL HEALTH AND SAFETY 

WWW.HSE.GOV.UK



If we spend more time monitoring safety systems, training staff and 

reviewing risk assessments 

than the time spent investigating incidents, replacing staff or repairing 

equipment then –

We are GETTING it RIGHT!



SAFETY CULTURE FOR EVERYONE AT WORK

WHAT DOES IT LOOK LIKE?                                       CAN WE ACHIEVE IT HERE?



W E  A RE  A L L  WO RKIN G  W IT H S IG N S  A N D  SY M B O LS  

HE L P IN G TO  RE M IN D STA F F  O F  T HE IR IN D IV ID UAL D UT Y  TO

S UP PO RT  A  SA F E T Y C ULT URE  AT  WO RK 

Health and Safety at Work etc Act 

1974

Health and Safety (Safety Signs 

and Signals) Regulations 1996



YOU KNOW WHEN YOU HAVE A 4-5 STAR SAFETY CULTURE AT WORK

When you see these…… Not these……!



In cases where the HSE and the Crown Prosecution Service have been involved, the safety culture of the

organisation can be introduced as evidence (where an employer is the defendant).

By demonstrating that there is a positive safety culture across the organisation a judge and jury will

be more in favour of their defense.

There are 8 areas of employee behaviour and attitude towards health and safety at work which mark out

the culture of the organisation.



SAFETY CLIMATE TOOL FOR TORBAY AND SOUTH DEVON NHS FOUNDATION TRUST

•Organisational commitment – Written policies and procedures

•Safety behaviours are apparent from training and work practices

•The level of trust in health and safety across the company is apparent

•Usability and accessibility of processes and information ex. Risk Assessments

•Peer group attitudes about CPD and accountability

•Regular engagement with H&S issues is shown in work practices and in meetings

•Accident and near miss reporting are adequate and timely

•Resources and investments into H&S assets

What does the Safety Culture look like in Torbay

and South Devon NHS Foundation Trust?

How do we find out from our employees? (our most 

valued assets!)……



The best tool based on staff survey results is the HSE Safety Climate Tool (SCT). 

[The rollout requires similar planning and structuring as for the Stress Management steering/ 

focus group]



HSE WEBINARS FOR THE SAFETY CLIMATE TOOL



USEFUL References and Contacts

Legal duties – Managing health and safety at work - HSE

Health and safety regulation... a short guide HSC13 (hse.gov.uk)

Common topic 4: Safety culture (hse.gov.uk)

Safety signs and signals. The Health and Safety (Safety Signs and Signals) Regulations 1996. 

Guidance on Regulations L64 (hse.gov.uk)

What are the Management Standards? - Stress – HSE

Occupational Health is 01803 653489

EAP number (staff counselling) is 0800 031 4674

The health and safety toolbox: How to control risks at work (hse.gov.uk)

MSD Assessment Tool (hse.gov.uk)

Manual handling assessment charts (the MAC tool) (hse.gov.uk)

Risk assessment of pushing and pulling (RAPP) tool (hse.gov.uk)

Learning lessons (hse.gov.uk)

https://www.hse.gov.uk/managing/legal.htm
https://www.hse.gov.uk/pubns/hsc13.pdf
https://www.hse.gov.uk/foi/internalops/fod/inspect/mast/safetychecklist.pdf
https://www.hse.gov.uk/pubns/priced/l64.pdf
https://www.hse.gov.uk/stress/standards/
https://www.hse.gov.uk/pubns/priced/hsg268.pdf
https://books.hse.gov.uk/MSD-Assessment-Tool/?DI=654426
https://www.hse.gov.uk/pubns/indg383.pdf
https://www.hse.gov.uk/pubns/indg478.pdf
https://www.hse.gov.uk/managing/delivering/act/learn-lessons.htm


WATCH OUT FOR U.S.R.T.

https://youtu.be/9UW_afuUFlQ

https://youtu.be/9UW_afuUFlQ

