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Task

Consider the position of Group HSE Specialist and how you would relaunch an existing programme
across all sites in the UK and Ireland (ROI).

Our Good Saves programme was originally launched during 2018 and is the platform used across all
our sites for reporting near misses and hazardous situations.

The programme has recently been refreshed to include the addition of QR Codes so that electronic
reporting is available.

1. What strategy would you use to engage and assure commitment to the roll out of the new materials?
2. What challenges do you think you will face and how would you overcome them?

Appendix 1 lists all of DCC Vital sites located within UK and ROI




How to gain commitment to the rollout of
the new Good Saves programme

Request a sign off by the Board of Directors and EHS
committee members from all DCC Vital sites

Consult with managers, supervisors and HSE coordinators on
rollout procedures across all sites

Notify employees via Safety F1lrst communications, emails,
EHS Standards bulletins and newsletters

Include in Health and Safety Induction training for new
employees and contractors

Place Good Saves QR Codes and instructions for use near
entrances and main notice boards at all sites



Scan QR Code Decode QR Code View Landing Page
Point your device at The QR code is decoded The URL is opened in
a QR code in order and transiated into a a browser o display a
to scan it URL. mobile landing page.

Training videos include scanning methods using smartphones
and iPads

The Good Saves QR Code is seen on posters, the intranet,
newsletters and bulletins

Good Saves updates by EHS coordinators can be easily viewed
online by employees using the intranet

Electronically recorded Good Saves improves staff access to
Learning from Events



Challenges of implementing a QR Code to Good Saves

Monitoring the effective use of a QR Code by staff will need
managing

Reporting on Good Save using the QR Code can be reviewed at
EHS committee meetings and management reviews
Opportunities to improve accident, incident and near miss
reporting rely on efficient use of Good Save reporting

Ensure that employees and contractors on all sites within the
DCC Vital Group are trained to report on Good Save
Competency checks on employee use of the QR Code can be
included in audits
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Williams Medical Supplies — Rhymney Fannin UK — Stroud
Manufacturer and retailer of medical products Office

for primary and secondary care markets @

Fannin UK Espiner — Clevedon
Manufacturer of medical
Fannin UK VacSax - Plymouth devices

Manufacturer of medical
devices




