Case Study: Health and Safety Consultancy Support

Through LARP Safety Ltd, | provide tailored health and safety consultancy to businesses
seeking to improve their legal compliance, streamline processes, and build a stronger safety
culture. My work spans a wide range of sectors — including construction, manufacturing,
education, and logistics — and typically involves a combination of risk assessment support,
SSIP accreditation (e.g., CHAS, Safe Contractor), and guidance on 1SO 45001-aligned
management systems.

Clients often come to me looking to make sense of their legal duties or improve existing
arrangements. | work closely with them to understand their operations and deliver practical,
proportionate solutions — whether that’s writing a new safe system of work, carrying out site
audits, or mentoring internal staff on best practice.

Using technology such as Teams and Zoom, | maintain regular communication with clients
across the UK and overseas, providing remote consultancy and ongoing support. My
consultancy work is not about ticking boxes — it’s about equipping clients with the
knowledge, systems, and confidence they need to manage risk effectively and independently.



